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Inside Trump’s White House   Doug Wead (2019) 
  

 By the end of Donald Trump’s first year as president 
he had dramatically delivered on the 2 biggest issues of the 
2016 presidential campaign, creating jobs and destroying the 
terrorist caliphate of the Islamic State of Iraq and Syria (ISIS).  
A Washington Examiner article was entitled, “Trump’s List: 
289 Accomplishments in Just 20 months, ‘Relentless’ Prom-
ise-Keeping.” “Talent hits a target no one else can hit. Genius 
hits a target no one else can see.” (Arthur Schopenhauer)  
 “I’m so glad you are doing this,” the president’s son 
Eric said to me. “There are so many books out there that have 
it wrong.” Most of the big things that happened in the first 2 
years were at first impossible projects that Jared Kushner was 
pursuing quietly at the president’s behest. But no one formally 
objected. With time, he became the president’s fireman, called 
on to save projects that were burning out of control.  
Eventually it became clear that the secret to both Jared and 
Ivanka Kushner’s successes was the president himself. He was 
the power at work behind them. He bypassed his own bureau-
cracy and short-circuited the lines of authority to get business 
done on his own hurried timetable.  
 Trump may be the most impactful president in mod-
ern American history. Other presidents, such as Ford, Carter, 
and Reagan, desperately sought energy independence. Trump 
found it within 2 years. Under Trump, unemployment fell to 
the lowest levels ever recorded in American history, and 6 
million American got off food stamps. Other presidents, both 
Democratic and Republican, stood by as crony capitalism cor-
rupted the nation. But in the first 2 years of Trump’s admin-
istration free enterprise erupted. Other presidents avoided tax 
reform. Even Reagan took 5 years to get it done. Trump did it 
his first year in office. By the end of his first year, Trump 
would appoint 4 times as many federal appeals judges as 
Obama and more than any other president in American his-
tory.  
 He hated the waste of American lives and money in 
unnecessary nation building. Many presidential candidates, in-
cluding Bush, Clinton, Bush, and Obama, promised to recog-
nize Jerusalem as the capital of Israel. Their promises vapor-
ized when they won office. Trump got it done.   
 Media personalities and academic think tanks warned 
that by breaking NAFTA, he had forever ruined our relation-
ship with Canada and Mexico. But Mexico’s foreign minister 
declared USMCA a better deal for all 3 countries. With Trump 
as president, NATO nations that were the most flagrant abus-
ers of their own agreement came into line. Per NATO’s secre-
tary general the alliance was stronger than ever.  
 Trump brought home 29 American hostages from 
countries all over the world. 11 presidents failed to make 

peace with North Korea. Before Trump, 4 American presi-
dents over 28 years had witnessed and abetted what was, argu-
ably, one of the largest transfers of wealth in world history. It 
had been the wealth of Americans, primarily from the middle 
class, transferred year by year, to what some said would soon 
surpass the US as the greatest economic power on earth, 
China. China stole $600 billion worth of American intellectual 
property, as diplomats and politicians forced America into a 
deadly embrace with the Chinese. 
 Obama told me that my greatest problem, when I be-
came president, was the possibility of war with North Korea. 
He said, “You will have a war with North Korea on your 
watch.” And I said to Obama, ‘Well, Mr President, have you 
called Kim?’ And Obama said, ‘No, he’s a dictator.” As if that 
explained everything. 2 years later Trump was still amazed by 
that conversation. Then he concluded out loud, to all of us in 
the room: “Stupid.” And then he added, “Nobody will ever 
know how close we came to war.” The single most important 
thing that had happened, in Trump’s mind, had been that a nu-
clear threat had been averted and tensions with North Korea 
reduced. “Obama paid the Iranians $1.8 billion for hostages. I 
paid nothing, And I got ours back from Kim for nothing.” 
 When it came to Communist dictators, history favors 
Trump’s hard line. Most historians now accept that Reagan’s 
strength helped end the Cold War and save the world from nu-
clear annihilation. If Kim was willing to allow hundreds of 
thousands of his own people to starve in a famine, why would 
he have qualms about risking the annihilation of an American 
city within reach of his missiles--San Francisco, Los Angeles, 
or Seattle? Communist dictators, like predators in the wild, 
target the weak, not the powerful. Even if the American media 
was frightened by Trump’s rhetoric, the United Nations got 
the point. The Security Council voted 15-0 to adopt hard-hit-
ting resolutions against North Korea, including China and 
Russia. Kim was isolated and soon reached out to America to 
solve the problem. “Kim and I had great chemistry. All 
through my life, whether in business or politics, I know when I 
have it with someone and when I don’t. As we met and talked, 
you could begin to feel that we both wanted this to work.” 
 It was a great summit. Think of this: No more mis-
siles launches. No nuclear. We are now talking about eco-
nomic development. American media didn’t believe it or re-
port it. Only after they heard it reported on German and 
French television did they tell the American people. Canceling 
the war games saves saved us millions of dollars and we can 
restart the talks anytime we want. We gave up nothing. We put 
vicious sanctions on them. They are still on, and they involved 
nations that had never joined in before. In a fair world, Trump 
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should have won the Nobel Peace Prize. James Robbins, a 
USA Today columnist, wrote that “What Trump achieved—
and which few thought was even possible—more than merits 
the Nobel Peace Prize.” “Monday, we avert a nuclear war, but 
Tuesday the news shifts to a rainstorm in Denver, Colorado." 
But you could tell that there was not the slightest trace of bit-
terness in Trump’s voice. Rather, he seemed genuinely fasci-
nated. I said to Obama, “What is North Korea all about? Tell 
me why?” And then I realized that their level of anger at us 
was terrible. We have 40,000 soldiers in South Korea. That’s 
$4.5 billion a year.  
 Lobbyists had ways of getting money to congressmen 
and office holders. It was how politicians came to Washington 
broke and left as multimillionaires. Presidents came out espe-
cially well, with corporate jets available for the rest of their 
lives. The problem for them was that Trump already had 
money. He already had his own jets and his children had their 
own companies. He used that freedom to take on the en-
trenched powers. 
 Kim is fascinated by Trump. He sees Trump as a 
unique figure on the stage of world history and wants to make 
history with him. The armistice to end the Korean War was 
signed in 1953. The American media seemed to be more com-
mitted to hurting Trump than protecting their own children 
and the world from a nuclear war. Trump walked away from 
the follow-up Hanoi summit rather than play a weak hand.  
 When Trump named Ivanka to his White house staff, 
she became the 19th son or daughter of a president to serve his 
or her father. In the White House the most important quality in 
a staffer is loyalty. Nothing else comes close and a son or a 
daughter offers continuity for the sake of ongoing policy. She 
was low maintenance, with a positive attitude and an ability to 
sidestep personality conflicts. She was doing just fine before a 
White House job.  
 Here is someone who built buildings across New 
York City and later the world. They were the tallest or the big-
gest or the most spectacular, setting a new bar, overcoming all 
of the many complicated obstacles. Then he replicated that 
success in an entirely different medium, in television enter-
tainment. The Apprentice was the number 1 show in America. 
Most of the experts said a business show would fail. It suc-
ceeded beyond anyone’s wildest dreams. So even before he 
ran for president, he had succeeded in 2 different mediums. 
Then finally he ran for president and won.  
 Trump’s critics dismissed him. It was Hillary Clin-
ton’s loss, some said, not his win. The recovering economy 
was the work of Obama, delayed. The collapse of ISIS was 
just good timing. The generals had done it. Trump was lucky. 
Problem was, he was getting luckier by the minute. Energy in-

dependence had been the goal of 7 presidents. Ivanka under-
stood the critics, their need to believe their own ideas. She had 
been a student of Trump for much of her life. He had con-
quered 3 separate disciplines right before her eyes. “My par-
ents taught us to be self-reliant. They encouraged us and 
pushed us to be the best that we could be, but they also recog-
nized that you gain confidence from small successes. And then 
bigger successes. My dad is very strict. No drugs or smoking. 
His brother died of alcoholism. It’s a horrible thing.”  
 His real skill is as a builder, which he learned from a 
great mentor, his father. He warned his son Donald to stick 
with what he knew, to stay in Queens. But he came to Manhat-
tan and then ultimately, took that vision and extended it 
around the globe based on the brand that became synonymous 
with luxury at the highest level.   
 In the Trump organization he was always an incredi-
ble mentor, but he would always be watching and encouraging 
and ensuring that his vision was being followed. He would 
say, “If you’re going to be thinking anyway, think big!” When 
he entered politics, they told him that he had to run for gover-
nor first, or the Senate. No one had ever been elected president 
as a businessman. Against the advice of experts, he ran for 
president. “Think big. Don’t try to hit a single. Go for the 
home run.” He believes everybody should think that way.  
 Ivanka had been a cover girl for decades. Then ab-
ruptly the curtain fell. She had agreed to work in her father’s 
White House and offended on 2 counts. She had remained 
loyal to her father, and she was proving to be competent. Even 
effective. A competent cover girl? “Ivanka’s my secret 
weapon,” Trump would tell anyone who would listen. When 
he needed a diplomat to finesse relationships with foreign 
leaders, he dispatched Ivanka. People first reacted to her 
beauty and then were surprised by her humility and gracious-
ness. It was an unexpected combination. When tax reform mi-
raculously passed, all House members in districts that Ivanka 
had visited voted yes. She was sent into difficult districts in 
California and New Jersey. In the Senate, the work she did 
with Senators Collins and Corker was crucial.  “My life is too 
important for me to waste in rivalries and personal vendettas. I 
choose not to do that. I choose to think the best of people. 
Most of all, I choose to be happy and aim for impact. This is 
really important to me. I have no time for bitterness,” she said. 
“You can’t be a confident, secure person if you are not happy. 
I value the opinions of those I love and those I work with. An-
yone else? It’s all noise.” 
 Don Jr., Ivanka, and Eric were born to his first wife, 
Ivana. All of his 5 children are bright and personable. “Nor-
mally, they would frown on me working with another author 
when I am writing a book of my own,” Don Jr. said, “but since 
we have the same publisher and editor, I think they can make 
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an exception.” On the day of the announcement, my dad 
turned to look at me and said, “Now we find out who our real 
friends are.” My father was always teaching us about life and 
business. This was one of the most fundamental Trumpian 
quotes I can remember. Direct, succinct, and to the point. The 
president told me his desire to run was born out of frustration, 
watching the country he loved falling into decline. “Stupid 
deals,” he often said. He had talked about running in the mid-
80s. That was a full 20 years before the correspondents’ din-
ner. I remember him getting so fired up. Frustrated. That 
America was leaving so much money on the table. Getting bad 
deals because the departments were being run by incompe-
tents. He’s the kind of guy, you can only throw stones for so 
long before you have to step up and act. He’s more of a man 
of action than anything. So finally, it was time. “Smart guys 
write regulations.” Trump said. “But smarter persons figure 
out how to get around them.” 
 Don Jr. called him “the blue-collar billionaire.” The 
Apprentice was very good for him because it humanized him. 
His visited our construction sites. He wanted to know what 
was wrong and how to fix it. This was 1 of his secrets as a 
builder and later became 1 of his secrets for winning the presi-
dency. From the workers he learned how to be more efficient. 
Nobody likes to see waste and stupidity even if it isn’t their re-
sponsibility or their company. They hate it. He cares about the 
workers and is frustrated to see government cheat them. He 
didn’t drink alcohol and disdained the black-tie social circuit. 
He socialized more with his workers than with jet-set celebri-
ties. Politicians would make promises and then not even try to 
deliver on them. “It was so interesting to see that my father is 
getting hell for actually doing what he promised the voters that 
he would do. The media and the establishment went wild.”  
 It is important to understand that these feelings, this 
anti-Trump anger, already existed. It was there before the poli-
cies and words and conspiracies of the Left eventually 
emerged. In fact, it may have been their cause. “If Trump is 
nominated, then everything we think we know about presiden-
tial nominations is wrong,” said Larry Sabato, head of the 
Center for Politics and the University of Virginia.  “He has the 
uncanny ability to brand someone immediately,” Donald 
Trump Jr. said. He’s always had that. His whole business was 
branding and creating a brand. He was able to see other peo-
ple’s flaws and weaknesses and exploit them quickly. It’s just 
devastating to them. His ‘low energy’ comment to Jeb Bush 
was just devastating. And worse, it was funny because it was 
seen as right on. He summed up Jeb Bush in 2 words in 2 sec-
onds in a way that none of the other 15 guys even thought 
about. 
 Trump, the showman, knew how to work a brand and 
make it fit into a television screen. Each campaign night had a 

successive theme. Make America Safe Again. Make America 
Work Again. Make America First Again. Make America One 
Again. And, of course, all of it under the ubiquitous brand um-
brella of MAGA. State and country chairmen were threatened 
by new participants who flooded their precinct meetings and 
state conventions. The RNC people were utterly convinced 
that Trump would lose the election. They were very reluctant 
to work with us. Here was this brash guy from New York who 
comes in and runs against the most powerful political families 
in history, the Bushes and the Clintons. This was unexpected. 
As it turns out, these political experts in Washington were all 
delusional. The most incompetent of all were in fear of being 
found out. Suddenly we started getting calls from the RNC 
wanting our donor list. They wanted to tap into the new 
Trump donors to get money for their Senate and congressional 
races. And the Republican Party was beginning to learn how 
to fight back. The Republicans were surprised by the truthful-
ness of Trump. And some said, “Wait a minute, you mean you 
can actually win with this this? Just answer back and tell the 
truth?” 
 Eric Trump said to me [Wead], “If you are willing to 
do this and get this right, this is a story that is unmatched in 
political history.” Trump told me that it was best to buy a 
poorly managed business because you could improve on it and 
sell it at a profit. One should never buy an expertly run enter-
prise, because if you can’t improve on it you may end up sell-
ing at a loss. This was why he become president of the US at 
the perfect time in history. In Trump’s assessment, Bush and 
Obama had driven the country into economic ruin. It made his 
economic recovery all the more spectacular.  
 We have collapsing bridges. Our highways are falling 
apart. Out airports were once the best in the world and now 
they are terrible. Our politicians squander our country’s 
money and do nothing to fix our own nation. La Guardia Air-
port, for example, is a joke. They have garbage cans under 
collapsed ceiling tiles that have been there for 5 years, all be-
cause they are unwilling to fix the roof. We have endless wars 
that we weren’t winning, because our politicians handcuff our 
great troops. Our educational system is ranked 30th in the 
world. He was amazed that the US government allowed jour-
nalists from 60 minutes to go into the nation’s nuclear silos to 
show the world how vulnerable we were. “This was what 
made my father run for president. He knew nobody had the 
backbone to do what was needed to fix the nonsense that he 
read about every day. He used his own money and made all of 
the lobbyists and politically connected powerless.”  
 He was frustrated for a long time, but Don, Ivanka, 
and I were not ready to take on the responsibility of the Trump 
Organization to free our father up to run. In 2016 we were, 
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and all the stars aligned. I remember when NBC offered hun-
dreds of millions of dollars to do seasons 15 and 16 of The Ap-
prentice. They wanted to sign him and all of us for another 2 
or 3 years. I remember him looking at the executives in the 
meeting saying, “You know what, I am not willing to do this 
right now.” Very soon after that meeting, we had the famous 
family meeting in Trump Tower. I will never forget him say-
ing, ‘Kids, let’s give this a go, I am going to do this!’ He could 
say I’ve succeeded at everything I have ever done and I am 
going to jump into it.” 
 As the Trump movement emerged, I [Wead] quickly 
realized how desperate America was for somebody who 
wasn’t a politician. “There are 5 living US presidents,” the 
Clinton campaign bragged. “None of them support Trump.” I 
could see how it must have felt lonely. Yet when I had trav-
eled for Bush, there was none of the enthusiasm that Eric 
Trump described. The Trump family led a revolution. They 
were trying to make American great again. It meant making 
powerful people less powerful and poor people less poor.  
 In the last days of the 2016 campaign there were 2 
distinct narratives inside the Trump family. Brad Parscale, the 
campaign’s digital director, had numbers showing them win-
ning the election. But all of the national polls continued to 
show them losing decisively. “It didn’t surprise me to hear on 
Election Day that the media was getting bad exit polling data. 
Some people were telling the poll surveys that they were vot-
ing for Hillary but they had pulled the lever for my father, Eric 
said. “I was going to these small towns with shut-down facto-
ries, and there would be hundreds of people turning up, yet the 
Democratic vice-presidential candidate goes to an event in a 
heavily populated Palm Beach County and no one shows up. 
They had no enthusiasm.” In pollers’ on air-discussions they 
weren’t disclosing that they had oversampled Democrats by 
almost 11% and that they had 2X the number of African 
Americans voting for Hillary as voted for Obama. We found a 
13% discrepancy between people calling and saying, ‘Who are 
you voting for, Trump, Rubia, or Cruz?’ versus when an auto-
mated machine called people on our list. The results of our 
email poll showed the same. The national media missed this 
dynamic. They openly shamed Trump supporters and then 
asked them who they were going to vote for.  
 WikiLeaks released private emails exposing the close 
relationship between the Clinton campaign and American na-
tional media. The emails revealed the degree of media collu-
sion with the Clinton campaign. Not a person was fired or lost 
their job for wrongly predicting the 2016 election. That’s their 
job. They get paid to do that. The few who predicted correctly 
were despised for being right, just as Trump was despised for 
winning. “I don’t fully know why they are doing it,” Trump 
admitted to me. He looked genuinely curious.  

 The Trumps were always surrounded by people. It 
had been that way for years. First were those who wanted their 
money. Then their fame. Being in the Trump inner circle al-
lowed some of the magic to rub off. And now it vastly acceler-
ated. Now it was about power too. We all know the reality. 
Trumpet didn’t have to do this. He didn’t need to be maligned 
and pushed around and accosted very day. He did this because 
he really felt he was the last hope for the country. You have 
one another [family]. Sometimes, that’s all that matters. 
Trump was impressed by competence, but sometimes he was 
even more impressed by desire. He had learned that if some-
one wanted to do something and enjoyed it, he or she could be 
successful.  
 Lara Trump said, “My involvement in the campaign 
came as a surprise. I had worked for 5 years as a booker and 
producer for Inside Edition. Before he decided to run for presi-
dent, they often stopped by Trump Tower to get a sound bite 
from him. They liked him. But when he started running for 
president and they saw him as a Republican, a lot of people 
decided they didn’t like him. I was given campaign responsi-
bility for North Carolina. Though Hillary and I were in the 
state and the national media was giving equal time to us, they 
just couldn’t ignore the crowds of people that were involved 
compared to Hillary. But only the local news outlets were still 
reporting actual news. The national media knew. They just 
didn’t report it. To counter the expected ‘October Surprise,’ on 
the same day of the WikiLeaks dump, the Access Hollywood 
video was leaked to the Washington Post, which dutifully 
broke the story.  As the Republican establishment started to 
abandon us and condemn Trump, the rank-and-file Republi-
cans rose to support us. The RNC quickly learned that the base 
of their party was actually with Trump. Trump counter-
punched, “Bill Clinton actually abused women and Hillary 
bullied, attacked, shamed and intimidated his victims.” 
 On election day, we knew from our internal numbers 
that something was missing in the news. But it was hard to ig-
nore when the TV said Trump has a 1% chance o winning. 
The Trump women bus tour never got wide media coverage 
because it contradicted the narrative that Trump was a racist. 5 
out of 6 women on the bus were African-American—all but 
Laura. They kept it hidden.  
 There were no historians on election night in the 
Trump Tower. Almost all the journalists had been embedded 
with the Clinton campaign because they believed she would 
win. No one wanted to venture near the tower and be associ-
ated with the loser. Jared Kushner’s confrontational moment 
with Reince Priebus over RNC money had a profound impact 
on the campaign. It signaled to the Republican field that the 
party and nominee were finally wedded. Brad Parscale and his 
staff of Trump supporters on social media helped determine 
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where the candidate should go to have successful rally. It was 
Brad’s data modeling that first alerted the campaign to the 
possibilities in Wisconsin. Getting Paul Ryan to campaign in 
Wisconsin was critical to pulling off an upset in that state. If 
you are going to pull off an upset, you need everybody. Don-
ald Trump Jr, the hottest surrogate in the campaign, practically 
lived in Wisconsin the last 2 weeks of the campaign. That 
made a difference. “I lost 25 pounds.”                            
 Brad used a model that had Trump supporters show-
ing up at the polls in greater numbers than Republicans had in 
previous elections. More importantly, he was showing num-
bers of voters who had not voted before at all. Ever. These 
“ghost voters” were not picked up by traditional pollsters, they 
were on no one’s lists, but Brad’s surveys showed that they 
were beginning to represent significant numbers. Trump may 
have been a little skeptical, but he didn’t reject Brad’s num-
bers. He wanted to believe. Late in the day, he patiently lis-
tened and followed the reasoning. But it was hard to fathom 
that so many media experts would put their reputations on the 
line and be so publicly and utterly convinced that it was a lost 
cause.  
 Jake Tapper mused on air, “If this turns out to be the 
way that the Trump advisers expect, it will put the polling in-
dustry out of business. I don’t know of one poll that had this 
happening.” Tapper was wrong. The USC-Los Angeles Times 
poll had seen it happening, although the man behind the poll 
was so browbeaten by his colleagues that he eventually denied 
his own work, announcing that he, too, thought Hillary would 
win. Historically, Ohio had voted 44 times for the wining 
presidential candidate. Wisconsin hadn’t voted for a Republi-
can presidential candidate in 32 years. Trump chose to act as if 
he would win. The great lesson to take away from the Romney 
experience was that he had let up during the last days and 
hours of the 2012 presidential campaign,and the incumbent, 
Obama, had pulled away. Almost every major company in 
America and the world had donated to the Clinton Foundation, 
including, what would later become a great irony, more than 
$145 million from Russian oligarchs.  
 The media scrambled to cover the new fashion 
model, First Lady Melania Trump. She could speak 6 lan-
guages and she was stunning. Most of the Trump children had 
never visited the White House before Inauguration Day. Lara 
Trump said, “I had a lot of mutual friends with Jenna Bush. 
She lived 2 blocks away from me.” The White House per-
formed their famous magic trick. They moved the Obamas out 
and the Trumps in. All in a matter of 3 hours. Jared said, “We 
lit the Shabbat candles at the White House. It was the first 
time that it had been done there.” Lara said, “I couldn’t get my 
shoes on. My feet were swollen, they wouldn’t fit. We had 

been walking around all day in high heels. What did we ex-
pect? None of us could get our shoes on. Our feet were so 
swollen.” The ladies, including the president’s wife, and his 
daughters, Ivanka and Tiffany, as well as the daughters-in-law, 
Lara and Vanessa, were all statuesque beauties. At least part 
of that was owing to their propensity for hearing high heels.  
 The economic success of the Trump administration 
was ignored, but the rebounding numbers were too massive to 
dismiss. The unemployment numbers undercut the premise 
that Trump and his economy were hostile to women, blacks, 
and Hispanics. Obama, who had wondered aloud how candi-
date Triumph was going to get those new jobs he had prom-
ised, was now taking credit for them. The story of a weakened 
ISIS experienced a similar metamorphosis. Trump was the en-
emy, even if he was right. The media grew angry at anyone, 
public or private, who supported the Trumps. The attempted 
murder of Republican congressman Steve Scalise was “fore-
seeable, predictable and, to some degree, self-inflicted,” ac-
cording to CBS’s Scott Pelley. Being a Trump Republican was 
now worthy of death. A Harvard University study on the presi-
dent’s first 100 days in office couldn’t find a single major area 
of media coverage on Trump more positive than negative. No 
other president had experienced such negative coverage. Newt 
Gingrich said that “no president since Abraham Lincoln has 
faced the kind of unending bias and hostility from the media 
that Trump is living through.”  
 The Left preaches tolerance, but it’s really only toler-
ance if they say it is. The street protestors, described as “well-
organized” by the Washing Post, had come to the inauguration 
prepared with medics and an attorney from Colorado to assist 
those who were planning to be violent or get arrested. Their 
experienced street fighters stood on benches and gave detailed 
instruction on what to say and do to get the most television 
coverage. The demonstrators actually gained little traction on 
Inauguration Day. Instead, several hundred thousand Trump 
supporters filled the grassy mall. The long nightmare that 
some members of the Trump family had thought was finally 
over now morphed into something even worse.  
 Journalists who had remained professional and stoic 
on 9/11 as the World Trade towers collapsed now turned bit-
terly angry at their own television audiences, many of whom 
had voted for Trump. Martha Raddatz cried on television. She 
had moderated the 2nd debate. Journalists who had been telling 
us with a straight face that they didn’t have a favorite, that 
they just wanted to get to the real news, were visibly shaken. 
In some cases, they were in tears. The irony is that Democrats 
warned the nation for months that elections have conse-
quences and that you had to accept the will of the people. Hil-
lary harped on this. If we had lost, there would never had been 
a single rioter on the street. With the media it’s always, ‘Do as 
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I say, not as I do.’ Don’t allow guns except for me and my 
bodyguards. Make sure you meekly accept the election when 
Hillary wins.  
 The leadership of the Women’s March passed to ac-
tivists with more experience on the streets, people who had 
learned how to provoke confrontations and set up events for a 
sympathetic media. Borrowing tactics that had been used suc-
cessfully by ISIS terrorists, antifa became well known for 
posting videos of its members punching alleged white suprem-
acists in the face—targets who were simply white people 
caught in the wrong place at the wrong time. Trump’s win was 
a devastating defeat to members of the Left, to the socialists. It 
was a blow to American academia, which was codependent 
with China, a nation that was sending masses of full-paying 
students to their universities. Trump represented a setback and 
an unknown future for many corporate, globalist monopolies 
who also ran the American media. They allied with street 
thugs and members of the Left to oppose Trump and block his 
planed reforms. Representative Maxine Waters called out, 
“These members of his Cabinet and defenders won’t be able to 
go to a restaurant, they won’t be able to stop at a gas station, 
they’re not going to be able to shop at a department store. The 
people are going to turn on them. They’re going to protest. 
They’re absolutely going to harass them until they decide that 
they’re going to tell the president, ‘No. I can’t hang with 
you.’” 
 Secretary Clinton would have won, they now sug-
gested, if it had been a fair election. Trump’s victory was the 
result of a Russian conspiracy to cheat the voters and help him 
win. Major media organizations CNN and the New York Times 
promoted stories and personalities that were claiming Trump 
was a Russian spy. They dragged the discussion out for 2 
years to create as much political damage as possible. The Clin-
ton campaign actually had far more links to Russia than the in-
ventive American national media could find with Trump. The 
Russians donated $145 million to the Clinton Foundation. The 
media virtually ignored the story. The most tangible “proof” 
was an investigation that revealed that persons and organiza-
tions in Russia had purchased $200,000 worth of Facebook 
ads harmful to the Hillary. Never mind the reports that the 
founder of Facebook and all of its top stockholders, officers, 
and executive openly supported Hillary and donated thousands 
of dollars to her campaign. Hillary had used private servers for 
government business and then destroyed their contents after 
being subpoenaed as she operated a massive pay-to-play 
scheme. 
 There is an old maxim in media relations that if you 
have bad news you put it out on Friday—that way the story 
has time to die over the weekend. If you have good news, you 
put it out on Tuesday, so the story has time to be picked up 

and repeated many times during the rest of the week. Obama 
got caught spying. In March 2017, Trump had claimed in a 
tweet that he had been wiretapped at Trump Tower. The na-
tional media mocked him. In 1993, Hillary had claimed some-
thing similar. “Can you imagine an administration investigat-
ing its political opponents? What they did was treasonous,” 
Trump said.  
 Jared Kushner is scary bright. When the president en-
countered an impossible problem, he passed it to Jared to see 
what he could come up with. An attack on Kushner was an at-
tack on Trump. Kushner never said a negative word about any 
body else. He appeared to be without guile. He was clinical, 
taking none of it personally. “In politics, we find that people 
who talk, don’t do, and people who do, don’t talk. They seem 
to develop their strategies around their personal ambition and 
then decide on their objectives. For me, the first step is to de-
fine the objective and then develop the strategy. Because of 
the Russian investigation the media did not cover the [deregu-
lation] policy changes we were making. They were blind to 
what we were doing, and we were able to jump-start the econ-
omy.” The Kyoto Protocol had been killed by the Byrd-Hagel 
Resolution of 1997 in a 95-0 vote. This resolution disapproved 
of agreements that force the US to pay for cleaning up the en-
vironment in other nations without requiring them to do some-
thing significant to limit their own emissions. But without any 
public discussion, the Obama administration reversed it. The 
American public hardly noticed. “I was elected to represent 
the citizens of Pittsburg, not Paris,” Trump said. “They like 
the idea of American citizens giving them money. This 
amounts to massive redistribution of American wealth to other 
countries.” 
 He was not going to change his methods now. He 
empowered people to do great things, even when others ob-
jected and others were deemed to be better qualified.  
Kellyanne Conway, as campaign manager, was the first 
woman in US history to lead a presidential campaign to vic-
tory. If people were really passionate about something, Trump 
believed, they would be good at it. He asked Kushner to lead 
the administration’s effort to solve the Middle East crisis. 
Kushner was the president’s point of contact for over 2 dozen 
countries. Clinton, Bush, and Obama had made moving the 
American embassy from Tell Aviv to Jerusalem a campaign 
promise. But, once in power, each dropped the idea. It was 
something Trump had promised to do and that he wanted to 
do. He said, “Look, it’s a time of relative stability in the re-
gion. I may never have a chance to do this. We’re a sovereign 
nation with the right to recognize the capital of another sover-
eign nation. We shouldn’t allow people to bully us into not do-
ing that. The more people see that you keep your word and 
show strength, the more they will believe in you. You have to 
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distinguish between a real headwind, a real problem, and a 
weak whimper.” He said, “What can I do that will make our 
country stronger and do the things I promised I would do?” I 
can look at 2 examples. One is tariffs. He did it and it really 
wasn’t that big of a deal. His view is, while he’s here, he’s go-
ing to do everything possible to make as much progress as he 
can on the issues he thinks are critical to our country’s long-
term viability and strength. “The embassy move showed that, 
on this issue, a lot of people had moved on,” Jared said. “A lot 
of these Arab leaders used their hatred of Israel for the last 70 
years. They could blame all of their problems on Israel. But it 
was really about deflection, because they had a lot of domestic 
issues at home.”  
 One advantage for Kushner was that he had no coun-
terpart to meet with on foreign trips. There was less protocol. 
Things moved quicker. Another advantage was the fact that he 
was family. Many governments understand the concept of 
family. They trust it. There is a long list of presidential chil-
dren who have become ambassadors. “I’m able to meet at a 
very high level and in a way where there’s not a ton of proto-
col. They’ve seen that nothing’s ever leaked from the discus-
sions we’ve had. So, they’re able to be more open and trust-
ing. There are lots of very thoughtful, smart people who are 
the rulers in these countries who want to see an issue finally 
resolved. My sister and I are grandchildren of Holocaust survi-
vors. A lot of our family died.”   
 The election was not a right-versus-left contest, it 
was the outsiders versus the insiders. Jared was fascinated by 
the media’s stubborn refusal to recognize what was happening. 
15 business channels were available to American viewers. Yet 
the great American economic miracle, the longest-running 
boom in US history, was largely ignored. It was as if it hadn’t 
happened. It wasn’t news. Stung by the election of Trump, the 
media was stung again by his economic success. His admin-
istration created 6 million jobs. More Americans were em-
ployed than ever before; some 400,000 manufacturing jobs 
were created. Jobless claims dropped to the lowest level in 50 
years. Americans enjoyed the lowest rates of unemployment 
among African American workers since the government began 
keeping records and the lowest rates of unemployment for 
women in half a century. Obama openly mocked Trump in 
front of the Public Broadcast Service, “When somebody says 
that he’s going to bring all these jobs back, how exactly are 
you going to do that? What magic wand do you have?” A pro-
posed budget promising economic growth exceeding 3% was 
met with near-universal derision. 4 months into his presi-
dency, after Trump’s positive talk and deregulation had ig-
nited a stock market boom and stronger economic growth, 
economists across the board appeared to be frightened to break 
ranks and risk facing ridicule from colleagues. By his 2nd year 

in office the economy grew at 4.2%. Look at how he has 
rolled back regulations, giving small businesses so much more 
opportunity to hire people. He has been calling out the unfair 
trade deals around the world. It’s just outrageous when the 
Obama team tries to take credit for something that they didn’t 
think could be done. We deregulated and fundamentally 
changed the way that we tax capital production, which creates 
wealth. That was a structural change. Stimulus is just a one-
time thing. But deregulation is the gift that keeps on giving to-
wards growth. I never had a small businessman or woman 
come into my office in my 6 years in Congress, and ask me, 
’Please lower my taxes.’ They came in and said, ‘Please get 
the government off my back.’ That’s what we’ve done. That’s 
a structural change. By allowing them preferential tax treat-
ment to invest in their own business, it’s dramatically in-
creased productivity. We increased the number of people 
working by encouraging to come back to the workplace those 
who had given up under the Obama administration. Supply-
side growth is why we don’t have any inflation. Wages tend to 
go up as productivity goes up. We’ve done all of that without 
inflation.  
 A big issue for Trump was bringing corporations 
back to American soil. A lot of companies were starting to be-
come domiciled offshore. There were tax advantages to that, 
as well as the poor regulatory environment here. America’s 
ability to clean up the environment stems directly from its 
wealth. Our science, technology, and money were needed to 
clean up the environments in China, India, and developing Af-
rican nations. These countries were becoming manufacturing 
giants and the world’s worst and most toxic polluters. The 2 
previous administration legalized corruption. Though one ad-
miration was led by a Democrat and the other by a Republi-
can, they followed similar paths when it came to regulating tax 
inversions. Some companies were held to high standards; oth-
ers were given exemptions which paid for their “privilege to 
pollute” by donating to members of Congress. The most sig-
nificant consequence of deregulation was America’s surprise 
emergence as an energy-independent nation. 7 presidents were 
unable to achieve it. Within Trump’s first 2 years American 
was energy independent. It developed a substantial industry 
and decreased our reliance on foreign oil. This dependence 
had been a major vulnerability for our country. Energy inde-
pendence gave America more power and brought more wealth 
into the country.  
 For the Trump administration, the trick was to elimi-
nate as many of the worst regulations as quickly as possible 
before the national media began their campaign to block them. 
The deregulatory process was saved by an unlikely new actor: 
the Russian collusion conspiracy. The media didn’t focus on 
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deregulation because they were so obsessed with the palace in-
trigue. We had a net decrease in the cost of regulation and in 
the pace of the Federal Register.  
 There had been no tax reform since Reagan, and even 
he hadn’t been able to accomplish it until his 2nd term. Reform 
gave companies a lot of strategic advantages to be here. Amer-
ica has the most advanced and developed private sector in the 
world. We have the best rule of law and democratic system. 
So, companies want to be here. Every Trump trip abroad in-
cluded a pitch for American business. The last administration 
warred on business, demonizing CEOs and their businesses. 
Trump’s daily briefings tied national security and economics 
together. In politics, you only get credit when you solve prob-
lems where there is a crisis. But businesspeople get rewarded 
by making sure that you don’t have problems in the first place. 
They prevent problems and create future opportunities.   
 Trump brought in a whole new crop of people, many 
of whom shared his vision. “The metabolism of this govern-
ment is far higher than I think any government before,” one 
experienced observer said. This was a story that never got re-
ported, revising and modernizing needed government rules. 
The FDA approved more generic drugs for the first time ever. 
The prices of drugs went down. But people don’t really notice, 
because they have nothing to do with Russia.  
 The ISIS organization conquered 35,000 square miles 
of territory. It controlled massive swaths of land, including the 
cities of Raqqa, Syria, and Mosul, Iraq. Their message to 
America was menacing. “Eventually, someday, soon, we are 
coming for you.” In the US, the public was puzzled over how 
the terrorists had seized American guns and armored vehicles. 
Editors and TV in America largely passed on the story. Dates 
on ISIS’ weapons and equipment showed they had been pur-
chased by ISIS fewer than 60 days after they were manufac-
tured.  
 One of America’s most shameful secrets was more 
than 100 Americans held hostage around the world. This was 
handled in the shadows, far from the glare of media attention 
and with little public negotiation by the government. Families 
of hostages were told that their chances of seeing their loved 
ones return home would increase if they kept quiet and let the 
US government negotiate unseen. Trump was horrified. He 
had 17 released and by mid-2019 other countries were asking 
him for help in getting citizens of their countries released from 
foreign prisons. Trumps reputation as a negotiator, once a 
source of amusement among diplomats, was now becoming an 
accepted reality. Andrew Brunson was the pastor of a church 
in Izmir, Turkey imprisoned by Erdogan without charges. 
Brunson lost 50 pounds and faced a life sentence. Trump’s 
sanctions on Turkey nearly ruined its economy before they fi-
nally let him go.  

 One reason Trump had entered politics was his frus-
tration with the nation’s trade deficits and defense arrange-
ments, which he believed had led to the economic blood-let-
ting of the American middle class. He complained that mas-
sive regulations had chased companies and jobs out of the 
country. Our massive military expenditures protected other na-
tions. He would have to pry loose those American dollars from 
the clutches of nations that had become addicted to them. 
American universities, addicted to foreign students paying full 
tuition, openly advocated globalism. “Our roads are falling 
apart, our bridges are in danger, our airports look like they are 
in developing countries, and you have years of us protecting 
the world while they all grow rich.” 2 years later, according to 
investor Business Daily, “even former Obama administration 
officials were admitting that he was getting results that they 
could only dream about.” Within 2 years, the NATO secretary 
general insisted that Trump’s confrontational approach to 
member nations had made the organization stronger than it 
had ever been. Trump’s personal conversations with heads of 
state tended to surprise people. They were never one-way. He 
had an insatiable curiosity and was good listener.   
 The Monroe Doctrine of 1823 (which prohibited fur-
ther colonization in the Western Hemisphere) is America’s 
most enduring foreign policy position. But Cuban-trained mer-
cenaries served as personal bodyguards to Nicolas Maduro, 
the socialist dictator of Venezuela who knew he couldn’t trust 
his own countrymen to protect him. Democrats and the Ameri-
can media insisted that Trump colluded with Russia.  They left 
him unsupported in invoking the Monroe Doctrine to keep the 
Russians out of the Western Hemisphere.  
 Trump never missed a chance to use money to 
strengthen his case. He contended that NAFTA was a maze of 
corruption and conflicting objectives which needed to be 
fixed. Thoughtful experts admitted that the newly created US-
MCA was better for American workers. Government experts 
in all 3 countries praised him on the final product.  
 Recent presidents were stung by the charge that they 
broke their promises. Presidents were seen as liars. Stung by 
Trump’s record of promises kept, his political opponents 
fiercely opposed any moves toward finishing the border wall 
with Mexico. The national media and Democratic Party were 
convinced that they could find him guilty of something. Even-
tually.  
 One of his most important political cards was his un-
seen, underreported, long-standing relationship with white 
evangelical Christians. On Election Day 2016, they would be 
the largest, most cohesive sociocultural group captured by exit 
polling data. His private connection to them protected him in 
the Iowa caucuses, where 2 other prominent, public evangeli-
cal candidates, Cruz and Carson, would split that vote. Trump 
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had his own shared history with them. It had been born 19 
years before. And it was personal. Reverend Paula White, a 
striking blonde, was a televangelist. She said, “He told me 
how he was confirmed as a Presbyterian and grew up in Nor-
man Vincent Peal’s church. He met Marla Maples there. He 
had watched hours of Christian television. And not just 
watched it, but really listened to the messages. He had retained 
what he had heard. He could bring it back and repeat it to me. 
Right from the beginning he started introducing me to others 
as ‘his pastor.’ He started asking me to pray for things. He 
would talk and share his heart. On one occasion he had me 
bring Christian leaders to Trump Tower just to pray. This was 
around 2014. Once he sat with us for about an hour.” Smart 
politicians reach out to all constituencies. And smart religious 
leaders know when it is happening. “Trump’s faith is very 
real. He is no theologian. But he completely understands the 
concept of redemption, and I know his spiritual life is real and 
personal and it has been ongoing for years. His mother was a 
very strong Christian woman. She had a lot of influence on 
him.” She insisted that Pastor Jeffress preach the Trump fam-
ily church service at Saint John’s Episcopal Church the morn-
ing of the inauguration and that multiple preachers of many 
faiths would all pray at the inauguration.  
 Of 749 federal judges surveyed, fewer than 4 identi-
fied themselves as born-again Christian. Trump restored “the 
freedom of military chaplains to espouse biblical morality.” 
He essentially reversed Obama’s transgender military policy.  
 Tiffany Trump delivered a speech to the Republican 
National Convention. “A family-run business is really binary. 
It’s rarely just okay. It’s either good or it’s terrible. From a 
young age we were exposed to a lot of media viciousness. I 
think it really created an us-versus-the-world scenario. We’ve 
always had a unique ability to stick together, to be that child-
hood unit that we were when I was 12, Ivanka was 8, and Eric 
was 6.”  
 Melania was the wife of a businessman and was her-
self a career woman with dreams and plans and products she 
launched. The Slovenia that Melania knew as a child was a 
part of Yugoslavia. She is the 2nd First Lady in American his-
tory to practice the Catholic faith. She speaks 6 languages flu-
ently: English, Slovene, Serb-Croatian, Italian, German, and 
French. She has worked as a model in Milan, Italy, and Paris. 
Federica Fellini once said, “A different language is a different 
vision of life.” Melania said, “I am the most bullied person in 
the world.”  
 Eric said, “The more my father succeeds, the more 
his enemies hate him but they will never stop him from doing 
what he knows is right.” In his first 3 years in office, he pre-
sided over one of the greatest, longest economic booms in 

American history. Costs of health care were down and pre-
scription drug prices were declining for the first time in 46 
years.7 million jobs in America were unfilled. 90% of Ameri-
cans saw in increase in their pay.  
 “This is the first president since WW2 to have new 
ideas on what America’s place in the world should be for a 
new time,” Jared said. “What the president is trying to do, in 
creating reciprocity and fair-trade deals, is to lead by example. 
This is how you get other people to do more. When political 
parties emerged, George Washington was dismayed. Heated 
division began immediately. In 2016, Trump taught us power-
ful lessons in branding. It will be a part of his legacy and will 
likely be a permanent part of any other future politician’s suc-
cess. With Twitter and social media, he communicates directly 
with his audience and political base. He has increased the me-
tabolism of Washington. Things happened faster.” 
 I [Wead] have met 6 American presidents, and none 
of them were dumb. But they were all portrayed that way. In 
his book The Art of the Deal, Trump argued that one tackles 
the most difficult problem first and then moves onto the next 
hardest. Thus, Trump’s first question to Obama was “What is 
the biggest problem this country faces?” 
 “North Korea,” Obama said. Trump was elected to 
take care of the 2 biggest issues of the time: Rebuild the 
American economy and defeat the seemingly unstoppable ter-
rorist group ISIS. From his White House stage, Trump made it 
look easy. While the media howled and criticized his demands 
on NATO, will anyone in the future want to do it differently? 
On NAFTA, China, North Korea, the Israeli embassy, Ameri-
can held hostages abroad, energy independence, and taxes on 
companies, will we ever go back?     
    
[Talent hits a target no one else can hit. Genius hits a target no 
one else can see. “I value the opinions of those I love and 
work with. Anyone else? It’s all noise.” Because of the Rus-
sian investigation the media didn’t cover the[(deregulation] 
policy changes. The country was blind to what we were doing, 
and we were able to jump-start the economy. The most signifi-
cant consequence of deregulation was America’s surprise 
emergence as an energy-independent nation. A different lan-
guage is a different vision of life. Trump increased the metab-
olism of Washington. Things happened faster. On NAFTA, 
China, North Korea, the Israeli embassy, American held hos-
tages abroad, a stronger NATO, energy independence, and 
taxes on companies, will we ever go back?]      
 


